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Introduction 

The IUCN Red List is the Worldôs most comprehensive information source on the 
global conservation status of plant and animal species. It provides information on 
population size and trends, geographic range and habitat needs of species and is a 
powerful tool to inform and catalyze action for biodiversity conservation and policy 
change. The IUCN red list data is used to inform multi-lateral agreements such as the 
Convention on International Trade in Endangered Species of Wild Fauna and Flora 
(CITES) the Convention on Migratory Species (CMS), the Ramsar Convention on 
Wetlands, and the Convention on Biological Diversity (CBD).  
 
The IUCN Red List was first launched in 1964, however, in 1994 the introduction of a 
scientifically rigorous approach to determine risks of extinction that is applicable to all 
species, has become a world standard. Because, in order to ensure high profile, 
standards and scientific integrity of the IUCN Red List of Threatened Species; the 
assessment and its regular updating is clear, transparent, well documented and 
supported by the best scientific information available.  
 
In 2000, the IUCN Bangladesh Country Office published the first Red Book in 
Bangladesh, where a total of 201 species, including fish, amphibians, reptiles, birds 
and mammals were considered threatened according to Bangladesh National 
Criteria. A decade has passed since the Red List Assessment has been done in 
Bangladesh. In September, 2003, the Assessment Criteria has been changed 
globally and as a result, most countries are re-assessing or updating their list based 
on the new assessment process. So, there was an urgent need for Bangladesh to re-
assess the status of the species.  

Updating Species Red List of Bangladesh- Project 

As part of the Bangladesh Forest Departmentôs project titled "Strengthening Regional 
Cooperation for Wildlife Protection" funded by the World Bank, IUCN Bangladesh is 
implementing a sub-project ñUpdating Species Red List of Bangladeshò since 
December 2013. The project aims to reduce the current knowledge gap between 
conservation and risk of extinction of the seven groups of species (i.e. Mammals, 
Birds, Reptiles, Amphibians, Fresh Water Fishes, Crustaceans and Butterflies) by 
revising the previous Red List for Bangladesh using the most recent Red List 
assessment guideline. This current updating process is of significant importance due 
to the following facts- 
1) It will fill the existing 13 year assessment, gap for bird, fish, mammal, amphibian 
and reptile species in Bangladesh and their conservation status,  
2) Adjust the Red List by taking into account the global changes in IUCN Red List 
assessment criteria for 2003,  
3) It will extend the Species Red List of Bangladesh by the two important animal 
groups Crustacean and Butterfly, and 4) it will include the conservation and risk of 
extinction status of several newly discovered species which are not listed and 
assessed earlier.  
 

Objective of the Workshop 

The IUCN Red List training workshop is renowned to facilitate the understanding and 
application of the IUCN Red List methodology.  IUCN has conducted this four day-
long training workshop from 28 June to 1 July 2015, on the Red List Assessment 
Process at Hotel Emanulleôs Inn, Gulshan-2, and Dhaka, Bangladesh.  
 



  

    

The purpose of the training was to facilitate the understanding and application of 
IUCNôs Red List categories and criteria as per latest assessment guideline. So that 
they able to understand the red list assessment process.  

Resource persons 

Ms. Monika Böhm, Postdoctoral Researcher, Indicators & Assessment Unit, Institute 
of Zoology, United Kingdom 
 
Mr. Mohammad Shahad Mahabub Chowdhury, Senior Programme Officer, IUCN 
Bangladesh & Project Manager of Updating Species Red List of Bangladesh. 
  

Participants 

 

The workshop was participated by a set 
of national and international young 
professionals from different 
organizations who were actually Post 
Graduate Students, young professionals 
from different organizations, young 
researchers. The list of training 
workshop participants is given as 
Annexure II. A total of 30 trainees were 
given training on the Red List 
Assessment Process.  
 

Workshop Structure and Activity 

The four day long residential international training workshop program outline is 
enclosed as Annexure-I. 

First day of Training Workshop 

Session 1 Welcome and Introduction to the Workshop 

Inaugural session was started with the welcome remarks by Mr. Mohammad Shahad 
Mahabub Chowdhury, Project Manager, Updating Species Red List of Bangladesh, 
IUCN. This session was chaired by Mr. Ishtiaq Uddin Ahmed, Country 
Representative, IUCN Bangladesh. Mr. Md. Akbar Hossain, Project Director, 
Strengthening Regional Cooperation for Wildlife Protection Project (SRCWP), 
Bangladesh was attended as the Chief 
Guest in the session.  
 
Mr. Md. Akbar Hossain welcomes all the 
participants and said that this kind of 
training is very important as country needs 
this type of expertise now and in near 
future. As Bangladesh has a great 
reputation of conserving its nature, so 
specialists in this sector is really needed. 



  

    

He expressed his hope that trainee will be attentive, enthusiastic, and passionate 
about what they are learning from the Training Workshop and they will apply this for 
the betterment of the country in the wildlife sector. He concluded his speech 
welcoming aging all the participants and wished their great career in the field of 
wildlife and conservation.  
 
 

Mr. Ishtiaq Uddin Ahmed 
discussed briefly on the 
importance of this training for 
the young professionals and 
encouraged them to get involve 
with it.  He also describe that 
Red List is not only about Red 
Listing species only but it more 
than that and which assessing 
species status. He said this 
training is an opportunity for the 
participants as this work 

happens every after Ten years. In that regards He emphasized to best use of this 
Training and suggest it to their personal and professional life. He hopes that this 
training will be a great asset for 
Bangladesh. 
  
He expects that all the participants should 
learn the species Red List process ïthe 
technical part of this training and assess 
the species in a right way.  
 
Ms. Monika Böhm in her speech said 
that this Training will certainly a great 
thing to know and this is a very time 
demanding when climate change and 
biodiversity are under threatened.  

Session 2: Introduction to the IUCN Red List Assessment process and the role 

of the Assessor 

An introduction brief presentation to the IUCN Red List and Red List assessment 
process and role of the assessor is given by Mr. Mohammad Shahad Mahabub 
Chowdhury, Senior Programme Officer, IUCN Bangladesh & Project Manager of 
Updating Species Red List of Bangladesh. All the presentation is given as Annexure 
III 

Session 3: Key Term and concepts used 

in the Red List assessment Criteria 

An interesting brief session presented by 

Ms. Monika Böhm on Key Terms and 

concepts used in the Red List Assessment 

Criteria. Trainees find more interesting to do 

their exercises in making group. All the 

presentation is given as Annexure IV.  

 



  

    

Session 4: Red List Categories, Data Quality & Uncertainty 

Two presentations were 

presented by Mr. 

Mohammad Shahad 

Mahabub Chowdhury on 

Red List Categories and 

Data Quality & 

Uncertainty. After his 

presentation all trainees 

participated an exercise 

on Red List categories 

and Data Quality. After 

the exercise one member 

from each group 

presented their exercise before all the participants. And a brief open discussion was 

held and trainers gave their comments. All the presentation is given as Annexure V.  

Session 5: Red List Criteria A 

A very informative  presentation was given by Ms. Monika Böhm on Red List Criteria 

A and all groups took part an exercise and then presented their exercise  findings. All 

the presentation is given as Annexure VI.  

Session 6: Red List Criteria B 

Another informative presentation was given by Mr. Mohammad Shahad Mahabub 

Chowdhury on Red List Criteria B and participants engaged in an exercise and 

presented it to others. All the presentation is given as Annexure VII.  

Before the end of the first day Ms. Monika Böhm concluded the first dayôs activity 

with a short speech and Wrapped-up the session with Discussions. 

Second day of Training Workshop 

Session 6: Red List Criteria B 

Mr. Mohammad Shahad Mahabub Chowdhury continued the session 6 at the first of 

the second day and gave them a group exercise. Five groups participated in this 

exercise and presented their task outcomes. All the presentation is given as 

Annexure VII.  

Session 7: Red List Criteria C, D & E 

In this session an interesting presentation was given by Ms. Monika Böhm on Red 

List Criteria C, D & E and all trainee participantsô group exercised and representative 

from that group presented in front of all. All the presentation is given as Annexure 

VIII.  

 

 



  

    

Session 8: Selecting the Final Red List Category and Criteria 

 

 

 

 

 

 

 

 

Mr. Mohammad Shahad Mahabub Chowdhury delivered his presentation on 

Selecting the Final Red List Category and Criteria and give them final group exercise. 

Five groups participate in this exercise and presented in front of all. All the 

presentation is given as Annexure IX. 

Session 9: Assessing species for the IUCN Red List: Some example 

Ms. Monika Böhm gave some exercise to the participants of global species and all 

participants had to do the exercise on the species. Participants were pleased to 

complete the task. All the presentation is given as Annexure X. 

Session 10: Assessing species for the IUCN Red List: Endemics 

Mr. Mohammad Shahad Mahabub Chowdhury gave some example of endemic 

species to the participants and asked them to do the exercise on that species.  

Session 11: Using the Red List Criteria for regional & National Lists: How to 

Add the Regional Dimension 

Ms. Monika Böhm gave her two presentations on óThe importance of Regional Red 

Listsô and another one is óUsing the Red List Categories & Criteria for regional 

assessmentsô. After that trainees participate on exercise as usual. All the 

presentation is given as AnnexureXI. 

Before the end of second day Mr. Mohammad Shahad Mahabub Chowdhury 

concluded the second say training workshop with discussions, question and answer, 

that actually reflected the whole dayôs scenario. Many thoughtful questions came and 

Ms. Böhm and Mr. Chowdhury gave answers of all the questions and because of this 

participants got answers form their queries and that will made easier the future 

assessment process.   Third day of Training Workshop 

Session12:  Assessing species for Regional & National Red Lists: Non- 

endemics 

Ms. Monika Böhm gave her presentation on Assessing species for Regional & 

National Red Lists: Non- endemics and trainees took part in an exercise.   

 



  

    

Session 13: Supporting Information for Red List Assessment 

Mr. Mohammad Shahad Mahabub 

Chowdhury gave his presentation on 

the óImportance of supporting 

information for Red List assessmentsô. 

In this session was an exercise which 

is; Information Huntô, all the 

participants took part and got an 

excellent overview of the importance 

of supporting information for Red List 

assessments. Presentation is given as 

Annexure XII. 

Session 14: What we have learned so far? 

Ms. Monika Böhm gave her presentation on óWhat we have learned within so far?ô  

She discussed some important topics what discussed in the last three days. 

Participants asked some very important 

questions and resource persons discussed 

and gave answers.     

Session 15: Knowledge Test 

Resource persons distributed a question 

sheet among the trainees and they took part 

in the óKnowledge Testô exam.  

 

 

Session 16: Wrap-up, Discussion and Reflection of the Day 

Mr. Mohammad Shahad Mahabub Chowdhury conducted the wrap-up session with 

question and answer.  Participants were very keen to know every tiny thing on Red 

List assessment process and trainers gave answers with examples and using fact & 

figure. 

Fourth day of Training Workshop 

Session 17: Knowledge Test Discussion 

Ms. Monika Bºhm distributed the checked sheet of last dayôs óKnowledge and Testô 

and published the test result. She then discussed each questions and its subsequent 

answers.  

Session 18: To Publish or not to Publish 

Mr. Mohammad Shahad Mahabub Chowdhury gave his presentation on the topic of 

óTo Publish or not to Publishô. After the presentation participants took part an exam. 

Presentation is given as Annexure XIII. 



  

    

Session 19: A Birdôs Eye View: Red List Mapping protocols 

A presentation on Mapping Protocols for IUCN Red List Assessments and a 

demonstration on Mapping for IUCN Red List Assessments: available Tools was 

given by was given by Ms. Monika Böhm. Presentation is given as Annexure XIV. 

Session 20:  Data Storage- IUCN Species Information Services (SIS) 

Ms. Monika Böhm gave her presentation on Introduction to SIS-a treasure chest of 

Red List data and a demonstration on SIS. 

Session 21: The National Red List of Bangladesh-Open Discussion 

A presentation was given by Mr. Mohammad Shahad Mahabub Chowdhury on óThe 

National Red List of Bangladesh with a vibrant open discussion. He described the 

process of storing asked participants to give their thoughts in this connection. 

Presentation is given as Annexure XV. 

Session 22: Wrap-up, Discussion and Reflection on the Workshops 

Ms. Monika Böhm and Mr. Mohammad Shahad Mahabub Chowdhury, both 

conducted the wrap-up session which included open discussions, questions and 

answers, and feedback.  After getting final from final thoughts and their opinion 

regarding the training workshop, trainers distributed the feedback form to the 

participants and collected the filled up form.   

Session 23: Close the Workshop 

At the end of the four day long training workshop a closing session along with 

certificate giving ceremony was arranged. Dr. Kamal Uddin Ahmed, Secretary, 

Ministry of Environment and Forest (MoEF) was the Chief Guest while Mr. Md. Akbar 

Hossain, Project Director, Strengthening Regional Cooperation for Wildlife Protection 

Project (SRCWP) and Ms. Hosne Ara, Director (Current Charge) Bangladesh 

National Herbarium were present as Special Guest. Also Dr. Tapan Kumar Dey , 

Conservator of forest (CF), Wildlife Management and Nature Conservation Division, 

Bangladesh Forest Department, Bangladesh and Mr. Sarder Nasir Uddin Senior 

Scientific Officer, Bangladesh National Herbarium and Dr. Haseeb Md. Irfanullah, 

Programme Coordinator, IUCN Bangladesh Country Office were present as Guest 

participant.  



  

    

 

Dr. Kamal Uddin Ahmed 

 

Dr. Kamal Uddin Ahmed gave his invaluable speech mentioning the importance of 

Biodiversity and conservation, Red Listing. He thanked the participants and entitled 

them as future helm of the biodiversity and conservation.  He said that Bangladesh 

has a great reputation of conserving the nature in the world; this reputation 

determines our dedication on nature conservation and biodiversity. As we are 

terming this reputation as priceless, this need to be sustained by working hard saving 

our nature.  He expressed his hope that these participants will bring some changes in 

the field of biodiversity and conservation. He also hoped that, participants will apply 

their knowledge and particularly the training knowledge thoroughly. 

 

Dr. Hosne Ara 

 

Ms. Hosne Ara, overwhelmingly thanked IUCN Bangladesh to arrange this training 

workshop. She termed this training workshop a milestone in the Biodiversity filed of 

Bangladesh. He asked the participants to understand the importance of the training 

and use that appropriately.   

 

Lastly Dr. Kamal Uddin Ahmed, Secretary, MoEF awarded participants with 

certificates for their participation in the Training workshop.  

 

 



  

    

ANNEXURE 

Annexure I: Program Agenda 

  

 

 

 
 
 
 














































































